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THE FIRST 25 YEARS

LOOKING BACK WHILE MOVING FORWARD s~ wanrv anoras

he last two years have been arguably the most difficult for

CCPOA in the nearly two and one half decades since it won

the privilege of collective bargaining for all of California’s
rank and file correctional peace officers.

Initially, the union was seen with a mixture of scorn and skepticism:
scorn for having the audacity to unseata much larger, more experienced
union -- CSEA -- in order to attempt collective bargaining on our
own, and skepticism because we had no collective bargaining history.
We became a union at a time when our nation’s more traditional
labor organizations were struggling to retain the gains of post-WWII
economic growth, and the rights of the common man were being
eroded by a judicial shift that tended to favor corporate greed. Sadly,
as the skepticism has diminished, the scorn has grown. Not because
of our ideals or goals, but for our ability to achieve success. Envy is
a terrible master and I pray our critics one day master it.

As our union was entering the realm of collective bargaining,
other unions that had for generations been acclaimed for being
the backbone of American productivity were now beginning to be
falsely blamed for our country’s faltering economy. CCPOAs failure
was anticipated, hoped for, expected. Against odds, we not only
walked the toughest beat in the state, we confidently negotiated
the corridors of the state’s Capitol as well. Becoming the strongest,
most inspired labor organization representing state workers was not
easy, and success did not come without a price. This was not our
goal, it was a necessity.

The early members of CCPOA were living and working in the most
deplorable of conditions. I am not just referring to the depraved
and dangerous environment found in the typical state prison, where
murder, rape, and gang violence exist in the dark, dank, disease-ridden
lockups. (Should the reader think this is just so much melodrama, all
one needs to do is ask the average street cop if he would be willing
to walk alone and unarmed for an hour in the places in which we
spend our lives.)

I am also referring to a system so poorly financed and so deliberately
disrespected by the media, society, our brothers and sisters in law
enforcement, and our employer, that we were without a place at
the table. The truth is, we were resented for seeking the scraps left
behind and disparaged for our ability to make those scraps serve
a viable purpose. CCPOA did not mature from privilege, nor did
it simply purchase its influence. If our kind of success could have
been bought so easily, why haven’t the better-financed entities
outpaced us?

We became what we are because of necessity, and our success has
been properly earned not because of our financial resources but
because our organization adheres to an ethical standard even a
convict can respect. Striving to be consistently correct instead of
opting to be politically correct requires more work, more thought,
greater risk, and reaching to a higher standard -- but it provides
more dividends and ensures an enduring success our critics can

only whine about. >
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Jimenez laid out a plan to fight fire with fire: CODE 3 -- Stand
together, stay strong, win. It involves a coalition of state employee
groups fighting together this one towering foe.

Here are some of your state president’s comments at the board
meeting . . .

“The governor has attacked every single group out there. Everyone
who is not a millionaire, he’s going after . . . Bug, the tide is turning
on this governor. He is not nearly as popular as he was in January
when he chose to take us on, when he chose to take the teachers
on, when he chose to exercise that bad judgment, to draw lines in
the classes in California . . . He is trying to establish two classes in
the state of California when all is said and done -- an upper class

COVER STORY

As you are aware, the May revisions to the state budget are going to
come out May 11. Texpect to see more beds privatized, that’s a direct
slap at you, at me, at this organization. We expect to see further
cuts in staffing, in programming . . . they’re going to continue to cut
programs, to eliminate the services that they believe rehabilitate, to
reduce training. I'm shocked that not one in the administration is
calling them on it. The lies are going to continue . . .

What we've seen is an absence of leadership, not a presence of
leadership. We've seen management, but you don’t manage people,
you manage operations. You lead people. That’s something that
this agency secretary (Rod Hickman) has absolutely no concept of
whatsoever . . . Our agency secretary doesn’t have the age to retire
at this time. He’s going to fight to his last breath, continuing down

You see, the governor overestimated his own popularity and
underestimated the popularity of the working men and

women of this state . . .

and a lower class. You know which one he wants you in and you
know which class he’s in . . .

That’s the fight we're engaged in. It goes beyond pensions, it goes
beyond pay . . . He chose to challenge the working men and women
of California, not just this group, but every group. We have actually
engaged teachers, firefighters, cops, clerks, preachers, typists, cooks,
every profession that you can imagine is on the frontline this moment
ready to engage this governor in battle. That’s the good news . . .

This governor hasn't backed down from where he started in January
on the teachers (a union representing approximately 330,000
members!). Now, he has taken a few side steps, but he is still going
after the teachers in California. You've got to know teachers are
popular in California, firefighters are popular in California, cops
are popular in California. You see, the governor overestimated his
own popularity and underestimated the popularity of the working
men and women of this state . . .

About a month ago the governor was given a reprieve and was given
the ability to raise unlimited amounts of money and control the
direction of that money on these campaigns that are attacking us
and our profession -- specifically his pension initiative . . .

This administration believes in their heart that they can balance the
state budget on the backs of state workers. Nothing could be further
from the truth. If every state employee was laid off tomorrow, every
one of us, it would only value $14 billion dollars . . . What position
are we going to take? What are we going to do and how do we plan
to respond?
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the path that he’s on . . . He believes he can get it all done without
any of you, without me, without the union believing that he is doing
the right thing . . . I believe that he is losing ground rapidly . . . And
I know that the wardens serve at his pleasure. I seriously doubt that
they will ever call him on it. Even when it flies in the face of good
custody, even when it flies in the face of sound correctional policy,
I do not see changes occurring . . .

I can’t tell you how many hours personally that I've spent
contemplating, thinking, talking, assessing, reassessing what our
options are. I see only one option and that is to stand and fight.
That’s not to say there are not other options. We could all walk into
work backwards with our pants down . . .

I want them to know that we're going to stand side by side and we’re
going to take them on and we're going to finish the battle . . . We
have to make a conscious choice of whether or not we are going to
finish this race. We didn’t choose it, we didn’t pick this battleground
... Now is the time to take control of the decisions that are being
made, and we do that with capital . . .

Today a choice has to be made whether we back off of what we're
saying here or we continue the fight. I'm not of the inkling to
back away from this, but ’'m only one voice and only one vote. A
campaign to go out and to get our members to commit more of
their hard-earned money to this organization is about a $200,000
excursion . . . If we don’t have the willingness in this room today to
take that next step, then we don’t need to spend that money. Every
one of you must believe in your heart when you vote today, when
you make that decision, that we are doing the right thing . . .






2005 CONVENTION REGISTRATION FORM

MEMBERS ONLY

(DO NOT COMPLETETHIS FORM IF YOU ARE ATTENDING AS A DELEGATE.)

EACH PRE-REGISTERED MEMBER WILL RECEIVE ONE TICKET TO EACH EVENING EVENT FOR AUG. 24 AND 25, 2005.
ADDITIONALTICKETS WILL COST $40 EACH.

Room reservations can be made at the Silver Legacy Resort, 407 N. Virginia St., Reno, CA. 89501. Room rate is $74, plus 13.5 percent tax. Please call
Silver Legacy directly to make your reservations at (800) 687-7733, and specify that you are attending the CCPOA convention. The hotel will begin

taking reservations in June.

TUES., AUGUST 23

8am.-5p.m. State Board of Directors Meeting -- Expo Ballroom

2 p.m. -5 p.m. Registration -- Pavilion
WED., AUGUST 24

7 am. -5 p.m. Registration and Exhibit Hall Open -- Pavilion

8am.-5p.m. General Session/Training Conference -- Pavilion

6 p.m.-10 p.m. Hosted Reception -- Expo Ballroom
THURS., AUGUST 25

8am.-5pm. Registration and Exhibit Hall Open -- Pavilion

8am.-5p.m. General Session/Training Conference -- Pavilion

6 p.m. - 10 p.m. Awards Dinner -- Expo Ballroom

R

NAME: CHAPTER:
ADDRESS: CITY: STATE: ZIP:
TELEPHONE:

NAMES OF ADDITIONAL ADULTS ATTENDING: (Specify if a member or non-member)

EMAIL ADDRESS:

Please complete form and return to CCPOA, Attn: Linda Dabb, 755 Riverpoint Drive, West Sacramento, CA. 95605,
or fax to: (916) 372-6623, or email to: linda.dabb@ccpoa.org. Any questions, please call (916) 372-6060, . 251.
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