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October 3, 2011

State Board,

Late last week, CCPOA and DPA concluded discussions about the impact on facility staffing
that is anticipated due to AB109 and the corresponding reductions in inmate population. These

discussions were "informal" in that if we could not reach an agreement, the State would/could
make its staffing reductions via the layoff process. However, upon reaching a conceptual

agreement, we formalized said discussions via the attached.

Please read the attached agreement and be available for a conference call tomorrow (Oct. 4) at
3pm. The conference call will be State Board only and will last approximately 30 minutes.
Please e-mail or text questions to me or Steve Weiss, prior to the call and we will answer as

many as we can during the time we have for the call. Since the call will be limited to the State

Board, there will be no call in number, however, if you are not able to attend feel free to call me

or Steve Weiss directly sometime after the conference call.

Chuck Alexander



REALIGNMENT SIDE LETTER AGREEMENT

This agreement is a Side Letter to the current Memorandum of Understanding (contract or
MOU), effective through July 2, 2013, entered into by the State of California (State or State
Employer) and the California Correctional Peace Officers' Association (Union). The purpose of
this Side Letter is to assist in effectuating Realignment, as mandated in AB 109 and related
legislation, and to continue to promote harmonious labor relations between the State and the
Union.

WHEREAS reachinga negotiatedagreement on labor issues related to Realignment is expected
to save both time and money as opposed to utilizing the typical layoff process;

WHEREAS this agreementhonors the principle of seniority and the ability to bid to vacant
positions throughout the State;

WHEREAS this agreement enables an individual_employee to reduce his or her chances of being
laid off and to_have more control over where s/he may end up working during the Realignment
process; and

WHEREAS this negotiatedagreementprovides employees with opportunity to make decisions
regarding their employment sooner.

Now, therefore, the State Employer and the Union do hereby agree as follows:

1. Supersession: In reaching agreement on this Side Letter, the partiesagreeand confirm
that they have, through negotiation, superseded any and all supersedable (1) layoff
sections of the Government Code, (2) Department of Personnel Administration layoff
rulesor regulations, (3) provisions of the LayoffManual, and/or (4) articles of the
parties' contract to_the extent such code section, rule, regulation, provision or article
conflicts with the terms and conditions of this Side Letter.

2. Term: This Side Letter shall expire coterminous with the parties' current contract (i.e.,
July 2, 2013) or continue, as partof that contract, consistent with section 3517.8 of the
Ralph C. Dills Act.

Should this Side Letter expire, the parties further agree that any subsequent agreement or
MOU that addresses Realignment (an agreement dealing with layoffs and movement of
BU 6 members) shall include the following terms: (1) the area of layoff shall be by
county, (2) no relocation shall be paid and (3) the remuneration outlined in this Side
Letter shall continue. In the absence of a legally effective agreement or subsequent
agreement/MOU that addresses Realignment, the parties agree that the area of layoff
shall be by county until Realignment concludes or June 30, 2015, whichever is sooner.

3. Openings/Re-openings: This Side Letter does not apply to new openings (activations of
new locations) or re-openings (reactivations).

V, >
















